
No skin excess /

moderate skin excess 
of 

non-MWL patients
Fibrotic breast tissue

Fatty breast tissue

Extensive subcut. mastectomy
+

levelling liposuction
+ 

dissection of inframammary fold

Extensive liposuction
+

selective glandular excision
+ 

dissection of inframammary fold

Skin excess

Moderate skin excess
MWL patients

Distinct skin excess
Upper border of areola 

stretchable 4 cm beneath 
lower border of major 

pectoral muscle

Horizontal mastectomy
+

free areola transplantation

Subcut. mastectomy
+

periareolar and vertical skin 
excision

(key hole pattern)

if required 
skin excision after 

12 months

MWL = massive weight loss


